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Halton Hills Community Cycling Challenge

Case Study / Background
= Halton Hills is a community of 59,000 residents NW of Toronto

= A “Bicycle Friendly Community” committee had been organized by Town
Council

= The committee was comprised of Town staff and engaged citizens
representing several different parts of the community
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Halton Hills Community Cycling Challenge

Main Objectives

= To promote healthy-active living by getting local residents on their bikes

= To raise money for local healthcare




Simple Idea

What We Did

The Mayor and Council challenged citizens to collectively cycle 200,000 KM
from late April until Labour Day 2013.
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Celebrating the Community’s Accomplishments

Two major benchmark goals were set to motivate the community:

= 100,000 KM
= 200,000 KM
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Websites — 2013 to 2015

HALTON HILLS COMMUNITY &
CYCLING CHALLENGE

. Halton Hills
REA(LH {\OT Moon Community Bike
' e doe Za Challenge

KM

Community Goal

FIND OUT HOW TO GET STARTED SET YOUROWN GOAL GEORGET OWN HOSPITAL OURSUPPORTERS FAQ ~

KM

Kilometres cycied to date

Partidpants
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WHY PARTICIPATE?

HALTON HILLS COMMUNITY

BIKECHALLENGE

COMMUNITY GOAL

384,000«

It ts simp le to participate. Click here to
find out how.

CANADIAN TIRE CELEBRATES GEORGETOWN HOSPITA
100,000K FOUNDATION

Get healthy. Shed calories. Bulld
stamina.Feel great.

CYCLED KILOMETRES

- - o Georgetown Hospital Found ation. Learn
Get active and enjoy the great mor e about the Challenge beneficiary.

outdoors!

WE Spend quality time with the family Get 12,289,176

the kids away from those screens'
PARTICIPANTS DAYS

Halton Hills Bike Challenge J
halton S
@9

ReadMore

FREE - The Challenge Isfree. Put the

— — wallet away and pledge with your legs'
“Whenever I see

amatult on.a-bike; —
== lhave hope for the
human race#=

- H.GWells

EASY - All you have todo It ride and
record your km's any time you like.

HALTON HILLS COMMUNITY

SIMPLE - It Is simple to join and log km's
In the Bke Challenge!

Help us cycle all the way to
the moon!

COMMUNITY GOAL

300,000«

Georgetown ’

FLEXIBLE - Reglister asan individual or HOSplta[
family. A great way to motivate the kids: Foundation

&

1tis simple to participate. Click here to
find out how.
CYCLED KILOMETRES

e
m winy sign up? 220,813 «m
i

PARTICIPANTS DAYS LEFT
Georgetown Hospital Foundation. Leam

more about the Challenge beneficiary.

Get active and enjoy the great
outdoors!

Read More »




Application Software

Web Plug-In

= Customer designed software powered the program and tracked progress

 Amim 1 B "arar HALTON HILLS COMMUNITY

. BIKE CHALLENGE
HALTON HILLS COMMUNITY
_ _ _| _ _| _‘ |<M COMMUNITY GOAL
Community Goal 384.000"»'"“
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=i _ BDD'UUUKm CYCLED KILOMETRES
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IKilometres cycled to

15,

CYCLED KILOMETRES
706 Participants 66 Days Left 179'043 km 12’%??’1715

Log your kRilometres PARTICIPANTS DAYS LEFT




Simple Sign-Up

Free, Fun & Easy to Participate

Sign up for free & Set your personal Record your Pursue your personal goals
create a personal and/or family goals KM as you and help achieve the
or family profile for the summer ride community goals

‘Why Join? How it Works Cycling Safety Georgetown Hospital Foundation

Home Why Join? How it Works Cycling Safety Georgetown Hospital Foundation

Registration Page

Log Your Kilometers

First Name, Last Name: Email:

Password: Verify Password: Email Address:

Postal Code:

Password:
’ Please select if you would like to log kilometers as an individual or Fam\\y\
Family [
3 [
Female B 15 Your Kilometers:
Male B 13
\_ Forsle B 10 / SUBMIT
[] | agree with terms and conditions REGISTER

Make Profile & Log Kilometers




Set Your Own Goal

My Odometer - Personal and family goals are recorded on a personal log

Login Sigrl up 0
Michael Merrall Your Goal: 2000 km

&) How it works ©

Setyour goal || Log your kilometres || Reset Your Password || Log out
HALTON HILLS COMMUNITY
LOG CYCLED KILOMETRES TIME
1 30.00 km 2015-04-12 20032:39 BIKE CHALLENGE

2z 30.00 km 2015-04-17 22:5742 COMMUNITY GOAL
3 32.00 km 2015-04-18 21:29:48 3841000”1q
4 30.00 km 2015-04-20 17:48:07
3
5 62.00 km 2015-05-04 10:10:21
6 30.00 km 201 5-05-11 06:25:19 CYCLED KILOMETRES
53,431 «m
T 2.00 km 2015-05-13 15:01:50
8 110.00 km 2015-05-18 1%:31:00 1,709,798
BURMN T CALORIES [CAL}
Total 326 km

12,289,176

SAVED CO2 (G}

PARTICIPANTS DAYS LEFT

& LOGIN & REGISTER




Frequent Ongoing Communication

Automated E-Mail with Each Time A Ride is Logged

"IN . I Thanks for logging your kilometres ® Message (HTML [ [
File Message = e

=Y EEY - 34 i =
@y Ignore x 3 ¥ _55 Er&ﬂeeting [ Athletes - mmerr... i) To Manager _3 [25F Rules . % EI: ? a& 3% Find _\;

2l Team E-mail q/ Daone _bE COnelote % Related -

- Delete Reply Reply Forward B - . _ Mave Mark Categorize Follow @ Translate Zoom
& Junk Al 2 More (=4 Reply & Delete 7 Create Mew - - [ Adions ~ | Unread s Up~ . [3 Select -
Delete Respond Quick Steps 1 Move Tags 1 Editing Zoom
From: Bike Challenge Admin <admin@bikechallenge.ca> Sent: Mon 06/05/2013 4:06 PM
To: mmerrall @hpmarketing. ca
Cc
Subject: Thanks for logging your kilometres
R ix)
Hi Michad Merrall, N
Thank You for Logging 12 kilometres and helping our community get a little closer to our community goal of 200,000 KM.
Your participation is the kev to making the Halton Hills Communitv Cvycling Challenge a success. Keep spreading the word. Tell a friend. Tell a neighbour. Let’s
continue to encourage our whole community to get involved. =
Halton Hills Bicycle Friendly Community Commitiee
All participants in the Halton Hills Community Cycling Challenge are eligible to receive 25% off PwC Epic Tour Halton. For more information and to
register, visit www.epictour.ca. When registering online, please use discount code HATLTON2013.
-

Bike Challenge Admin ~




Local Promotion of the Challenge

Printed Collateral & Local Press

300,000 Kilometres

theIFPca

www.independentfreepres
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Home » News » Residents are challenged to cycle 100,000 to 200,000 km to aid Hospital
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Wednesday, May, 01, 2013 - 12:12:30 PM

Residents are
challenged to cycle
100,000 to 200,000 km
to aid Hospital

By Cynthia Gamble
Staff writer

Regional Councillor Jane Fogal
wants everyone in the community to
hop on their bikes this spring and
summer for some exercise and to
raise funds for the Georgetown
Hospital atthe same time.

Fogal announced the Halton Hills
200,000 KM Community Cycling
Challenge at Halton Hills council
meeting last week.

“We are looking to our residents,
regardless of age, to ride their
bicycles as much as possible during
the 2013 cycling season and submit
their achievements to a website
designed especially for the Halton
Hills Challenge,
www.bikechallenge.ca,” said Fogal, chair of the Halton Hills Bicycle Friendly Communities Committee, and an
avid cyclist. “200,000 kilometres is a huge number and so we have arranged for some special community
rewards when we reach the halfway point and again when we conquer the challenge.”

At 100,000 km Georgetown Canadian Tire will donate $20,000 to the Georgetown Hospital Foundation and at
200,000 km The Peter Gilgan Foundation and Mattamy Homes will donate an additional $20,000 to the hospital.
Every kilometre counts and every rider from infrequent to lycra-clad enthusiast can contribute to the success of the
whole community.

Photo by Eamonn Maher

Lastyear members of the Town of Halton Hills Trails and Cycling
Advisory committee (from left) Ollie Tuchel, Glenn Price-Jones, Allen
Stiehl, Ryan Carney, Belinda Quinlan, Halton Regional Police Sgt. Meg
Williams, Councillor Jane Fogal and Romona Hendry were ready to put
their wheels in motion for Bike to Work Day. This year's Bike to Work
Day will be held on Monday, May 27.
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Related Articles

Maple Lodge Farms gives $25K to the Hospital

Kinsmen Club donates to Hospital campaign

Christmas tree raffle ends on Friday

Firemen ‘serve’ for the Hospital

Halton Hills firefighters to wait tables at Kelsey's June 27
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BN Save 50%

50% off Bone-In Pork Chops




Initial Results

Results

813 residents signed up (1.4% of the population)
224,225 KM cycled (112% of goal)

$50,000 raised for local healthcare

Individual males accounted for 36% of participants
Individual females accounted for 20% of participants
Families comprised 44% of participants

152 children under the age of 18 participated

52% male children - average age of 9.8 years / age

48% female children — average age of 9.9 years / age




Aggregate Totals

= 650,000 km cycled to date

= $181,000 raised for charity @j

CHARITY



New Behaviors Emerged

1. People were inspired to dust off their old bikes and get going.




New Behaviors continued...

2. Participants were inspired to ride further than ever before.
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New Behaviors continued...

3. Families started riding together.




New Behaviors continued...

4. People chose bicycles instead of cars to get places.
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New Behaviors continued...

5. Local bike shops started selling more equipment, especially
odometers.




New Behaviors continued...

6. Some participants upgraded their bikes




New Behaviors continued...

7. People took great personal pride in their contributions to the total




New Behaviors continued...

8. People recruited their friends, neighbours and co-workers.




New Behaviors continued...

9. New community cycling activities were offered




New Behaviors continued...

10. Many set more ambitious goals and registered for Epic Tour




Net Benefit

A very positive spin was added to the activity of cycling.




Vision for 2017

= Celebrate Canada’s 150t Birthday
= 150 Challenge

= 150 Communities

Newfoundland
and Labrador

Alberta

chewan Manitoba



To Make A Challenge Happen in Brampton

My Part

= Donate are-written, customized website
= Donate use of application software
= Host and administer the website

Your Part

= Promote the Challenge locally to participants
"= Raise money from local donors (your choice of charity)
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