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Case Study / Background

 Halton Hills is a community of 59,000 residents NW of Toronto

 A “Bicycle Friendly Community” committee had been organized by Town 
Council

 The committee was comprised of Town staff and engaged citizens 
representing several different parts of the community
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Main Objectives

 To promote healthy-active living by getting local residents on their bikes

 To raise money for local healthcare
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What We Did

The Mayor and Council challenged citizens to collectively cycle 200,000 KM 
from late April until Labour Day 2013. 

Simple Idea



Fundraising

Two major benchmark goals were set to motivate the community:

 100,000 KM 
 200,000 KM  

Celebrating the Community’s Accomplishments

$25,000 $25,000



Websites – 2013 to 2015



Application Software

Web Plug-In

 Customer designed software powered the program and tracked progress



Simple Sign-Up

Free, Fun & Easy to Participate



Set Your Own Goal

My Odometer - Personal and family goals are recorded on a personal log

l



Frequent Ongoing Communication

Automated E-Mail with Each Time A Ride is Logged

l



Local Promotion of the Challenge

Printed Collateral & Local Press



Initial Results

Results

 813 residents signed up (1.4% of the population)

 224,225 KM cycled (112% of goal)

 $50,000 raised for local healthcare

 Individual males accounted for 36% of participants

 Individual females accounted for 20% of participants

 Families comprised 44% of participants

 152 children under the age of 18 participated

 52% male children - average age of 9.8 years / age

 48% female children – average age of 9.9 years / age



Aggregate Totals

 650,000 km cycled to date

 $181,000 raised for charity



New Behaviors Emerged

1.  People were inspired to dust off their old bikes and get going.



2.  Participants were inspired to ride further than ever before.

New Behaviors continued…



3.  Families started riding together.

New Behaviors continued…



4.  People chose bicycles instead of cars to get places.

New Behaviors continued…



5. Local bike shops started selling more equipment, especially 
odometers.

New Behaviors continued…



6.  Some participants upgraded their bikes

New Behaviors continued…



7.  People took great personal pride in their contributions to the total

New Behaviors continued…



8.  People recruited their friends, neighbours and co-workers.

New Behaviors continued…



9.   New community cycling activities were offered

New Behaviors continued…



10.  Many set more ambitious goals and registered for Epic Tour

New Behaviors continued…



Net Benefit

A very positive spin was added to the activity of cycling.



Vision for 2017

 Celebrate Canada’s 150th Birthday

 150 Challenge

 150 Communities



To Make A Challenge Happen in Brampton

My Part

 Donate  a re-written, customized website 
 Donate use of application software
 Host and administer the website

Your Part

 Promote the Challenge locally  to participants
 Raise money from local donors (your choice of charity)


